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Technology
Diagnostic 

Optimize Your Talent Tech Investment with a 
Technology Diagnostic 
Your recruitment technology should be working for you—not against you. PeopleScoutʼs 
Technology Diagnostic cuts through the complexity to analyze your current talent tech stack to 
identify inefficiencies, streamline workflows and maximize your ROI. Whether youʼre 
integrating AI, enhancing analytics or optimizing processes, our experts provide a clear, 
actionable roadmap that transforms disconnected tools into a talent tech ecosystem designed 
to meet your unique needs. 

How it Works 
Vendor-Agnostic Evaluation: 
We assess your current tech 
stack—including ATS, CRM and AI tools—to 
identify gaps, inefficiencies and opportunities 
for optimization. 

Efficiency Audit: 
Our experts analyze system performance, 
reporting capabilities and workflow 
automation to uncover areas for improvement 
within your tech stack. 

RFP Support: 
We assist with vendor research, information 
gathering, proposal alignment and pricing 
analysis to help you make informed 
technology investments. 

Technology Selection and Implementation: 
From requirements gathering to system 
configuration, we ensure smooth integration 
of new tech platforms with minimal 
disruption. 

Future-State Optimization Analysis: 
We provide a roadmap for long-term tech 
evolution, including data migration strategies, 
system customization and product training 
for your team.  
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Value 

Maximized ROI: 
Ensure every dollar spent on talent 
technology drives efficiency and 
results, transforming investment into 
impact. 

Faster Implementation, Less 
Disruption: 
Our experts help you navigate the 
complexities of platform transitions or 
new tool integrations to expedite your 
time to value.  

Data-Driven Hiring Decisions: 

Enhanced User Experience: 
Optimize workflows and streamline 
processes for recruiters, hiring 
managers and candidates alike. 

Custom Roadmaps for Success: 
Leverage actionable insights and 
tailored recommendations to meet 
your organizationʼs unique talent 
acquisition needs. 

Leverage the latest AI, analytics and 
business intelligence tools to 
enhance recruitment efficiency. 

What People Are Saying 

“The expertise from the PeopleScout 
team created a big lift with little lead 
time and a tight timeline for 
deliverables. I appreciate their 
thoughts, partnership and flexibility 
while we worked to align our approach 
with HR and our leadership.ˮ �

HR Director, 
Global Consumer Goods Brand 
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